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CIRCULAR

Sub: - IQAC Meeting - reg

All the HoD's & IQAC members are hereby informed that an IQAC meeting is scheduled for

January 25,2024, at 2:30 p.m. in the conference hall. Your attendance at this meeting is kindly

requested.

The brief agenda for the meeting is outlined as follows:

o HoD's Diary

. Major / Minor Projects - SOP

r Merger of Courses and Readiness of Departments

e E-Audit Scores

r Standard Report Format

. IQAC Schedule

o CIE Marks- Evaluation guidelines

o Subject Allotment List

. Any other point with the permission of the Chair

w
PRINCIPAL

Copy submitted to: The Secretary for Information
Copy to:All HODs for information and N.A.
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Minutes of the Meetins

A meeting of the Internal Quality Assurance Cell (IQAC), MLR Institute of
Technology, Dundigal, Hyderabad was held at 1.30 P. M. on 25ftJanuary 2024 in
the conference room, SRblock on the campus.

Members present:

s.
No.

Name Member Details IQAC Details

l. Dr. K. Srinivas Rao Principal Chairperson, IQAC
2. Mr. M. DhirenReddv Member Management Member, IQAC
J. Ms. M. Shreya Reddy Member Management Member,IQAC

4. Dr. Radhika Devi Dean, S&H Dean IQAC &
MemberSecretary

5. Dr. M. Satyanarayana Gupta HOD, Dept. of Aero Member,IQAC
6. Dr. S. V. S. Prasad HOD, Dept. of ECE Member,IQAC
7. Dr. A. Balaram* HOD, Dept. of CSE Member,IQAC
8. Dr. N. V. Raja Shekhar

Reddy
HOD, Dept. of IT Member, IQAC

9. Dr. P. Subhashini HOD, Dept. of CSIT Member, IQAC
10. Dr. K. Sai Prasad HOD, Dept. of AIML Member,IQAC
1l Dr. M. Chiranjeevi HOD, Dept. of DS Member,IQAC
t2. Mr. M. Venkateswar Reddv HOD, Dept. of ME Member, IQAC
13. Dr. A. Sudhakar HOD, Dept. of EEE Member, IQAC
14. Dr. Ch. Achi Reddy HOD, Dept. of S&H Member,IQAC
15. Dr. M. V. Narasimha Rao HOD, Dept. of MBA Member,IQAC
16. Mr. G. Prabhakara Reddv C ontroller of Examinations Member, IQAC
17. Mr. M. Ganesh Admin Officer Member,IQAC
18. Dr. P. Pramod Kumar Assoc. Prof., Dept. of ME Coordinator, IQAC
19. Dr. Rajan Singh Assoc. Prof., Dept. of ECE Coordinator, IQAC
20. Dr. K. Aravind Assist. Prof., Dept. of S&H Head TLC, Member

IQAC
*Dt. N. Sirisha attended the meeting in place of Dr. A. Balaram, and Dr. M. Dileep Kimar attended the meeting in
place of Dr. A. Sudhakar..

The meeting started with the Chairman's welcome to all members to IQAC
meeting. Following this, the Chair advised the Dean of IQAC to commence with
the presentation. The Dean expressed gratitude to the Chair, welcomed all the
members, and initiated the presentation.
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Agenda No. 1: Analvsis report of HoD Dairv (Oct-Dec. 2023)

The DeanIQAC initiated the presentation of the performance report for all
departments, focusingon the last quarter of the year 2023.

r The first segment covered the departments' perfofinance regarding 'Fuculty
interaction with outside world/uwards/events organized/E-content
developed/Courses complAed (outlined below). The Dean drew the attention of
the members regardingthe decrease in points for AERO, AIML, and CSIT
departments compared to the previous quarter, while highlighting improved
performance in CSE, IT, ECE, EEE, and MECH departments, and H&S
maintained the same score as the previous quarter. Although the performance of
CS-DS and MBA departments was not significant, given thatit was their first
report submission, the Dean encouraged them for improved perfonnance in the
fonhcoming quarters. It was also observed that only three departments, namely
IT, ECE, and MECH, demonstrated their best performance in this criterion for
the year 2023. Dean IQAC urged all HoDs to enhance their department scores in
this criterion.

The subsequent segment focused on the departments' scores regarding the
criterion tFacalty Research
publications/Seminars/Conference/FDP/Workshops attended' (provided next).
Dean IQAC emphasized the imprdved scores of AERO, CSE, IT, ECE, MECH,
and H&S departments, while noting the decreased points for AIML, CSIT, and
EEE compared to the previous quarter's score.While the performance of CS-DS
and MBA departments was not particular$ notable, considering it was their first
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report submission, the Dean encouraged them to strive for improved
performance in the forthcoming quarters.

Faculty Research Fublication/SeminarslConference/FDP/Workshops attended
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r The next presentation included the departments' scores regarding the criterion
TFaculty Consultancy Activifies / Patents / copy rights / Industry
Designs/Research Grant / Collahorations?. In this criterion departments like
AERO, CSE, CSIT, IT, ECE, and MECH showed improved performance while
AIML, EEE, and H&S recorded decreased scores compared to their previous
quarter scores. Debutant departments like CS-DS and MBA also failed to score
in this criterion. Recognizing the significance of this criterion as an important
NAAC metric, Dean IQAC emphasized its importance and urged all HoDs to
prioritize and focus on it.
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o The next presentation covered the criterion - 'stadent Internships / Industry
Visits / Certitications / Participations'. In this criterion only the departments
like AIML, ECE, EEE, and MECH showed improved performance while AERO
and CSIT recorded decreased scores compared to their previous quarter scores.
The departments such as CSE, IT, H&S, and MBA did not score at all in this
criterion.Debutant departmentCS-DS scored twenty-seven points in this
criterion. Dean IQAC emphasized the importance of this criterion and urged all
HoDs to improve their scores in the forthcoming quarters.

Student Internship/lndustry Visits/Certifications/Participations
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o The subsequent presentation covered the departments' scores on the criterion
'Student Internships / Indastry Visits / CertiJications / Participafions'.Dean
IQAC highlighted the poor performance of almost all departments except EEE
during the present quarter. Dean IQAC urged all HoDs to give urgent attention
to this criterion and to address the issue effectively.
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Student Design Challenges/Professional Socities
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o The next discussion was on the criterion 'Co-carricular Activities / Extra-
Cuwicular Activities /N,S^S Activities'.In this criterion only two departments -
AIML and CSIT showed improved performance while AERO, CSE, IT, EEE,
MECH, and H&S recorded decreased scores compared to their previous quarter
scores. The departments such as EEEand MBA did not score at all in this
criterion. ECE department maintained the previous quarter performance and
debutant department CS-DS scored five points in this criterion. Dean IQAC
urged all HoDsfor their kind attention in this criterion.

Co-Curricular/ Extra Curicular/ Nss Activities
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r Dean IQAC also presented the total scores of all departments for all four
quarters in the year 2023. Among the departments, IT, ECE, EEE, and MECH
demonstrated improved performance, while AERo, CSE, AIML, CSIT, and
H&S recorded decreased scores compared to their previous quarter scores.
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Notably, the ECE department achieved its highest score for the year 2023.
Additionally, the CS-DS and MBA departments debuted with scores of 77 and
55, respectively.

o Dean IQAC presented the data for all departments to evaluate the variance
between claimed points and scored points. Stressing the importance of
submitting appropriate proofs in a timely manner against the claims made in the
department diary, it was observed that the differences primarily stemmed from
non-submission of proofs and claims not directly related to the concerned
quarter. Dean IQAC highlighted a specific case during the meeting where the
AIML department claimed a significant number of qualrty patents, both national
and international, in their report, but only a few proofs were submitted alongside
the report. Following this, HoD AIML requested Dean IQAC to allow the
department to submit the remaining proofs related to the claims. Dean approved
the request and emphasized the importance of timely and complete submission.
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Marks Claimed Vs Marks Secured in the Oct to Dec' lO23
!328

871.5

q.GrA{,'qJOCJOgiOO0J

RadI-u-u;I_;t

LJ 0 U V] (J .f1 (J 1t': r.J ttt LJ (n

IT ECE

DEPARTMET{T5

1400

tzaa

977
1060

g. 800

= 609

400

200

0

778

ao

C5E

668
61r1

I '* 483
I-

liiTl I
ArO'CJ0rO{j

EEEEEU
AIML CSIT

60s

I ,r* 401 :ar

lllllTi'i'it ,;

EEE MECH H&5 C5E-D5 MBA

257

I
I
I

E

c,

CJ

*ffi MLR Institute of Technolosy
.+lEti{*d{{J:Tl:H,-**'J.ff.f*lrt:3.."qdiwostr:\Ti&.r-.r{c

trftni larrnan R r,{lCr Atdrnr, Frrnq|.i,1, i{rdridr;td i#J {'+ i rr'+*' n** llr ir:

During the discussion of HoD diary, following points were deliberated.
r HoD, AERO inquired about the decline in scored points compared to claimed

points and requested presenting a sunmary of key reasons for the reduction in
marks. Dean drew the attention of the members about 'Open House'
conductedby IQAC after the last meeting happened on 10th Nov 20230 and
assured all the departments that timely submission of the reports will enable
IQAC to consider the proposals from next quarter.

o AERO HoD requested changing the HoDs'diary submission date to the l5ftof
the concerned month, which was echoed by MECH HoD, noting that the first
week of the month is already filled with numerous events. In response, Dean
IQAC attributed the issue to a lack of organized andprompt operations in the
offices of various departments, indicating it as one of the reasons for late
submissions. The Chair also intervened and expressed concern that due to the
procrastination practice of the departments, shifting the submission date to the
15tr might result in submissions happening at the end of the month. The Chair
even suggested that if departments adhere to the deadline, it could be set for
the lOthof the month. However, in the absence of any consensus, the
submission date for HoD diaries remains unchanged, i.e., the 5ft of the
concerned month.

r AERO HoDasked for considering student participation in 'non-technical
workshops/seminars/events' organized by the parent department. He
emphasized the lack of consideration for student participation in in-house
non-technical events. In response, Dean IQAC highlighted that various

IQAC Meeting 25101 12024 .TlPage
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department activities and student participation under different club activities
are already included in the HoD diary, and departments can use the
appropriate criterion for such claims. The Chair suggested that marks can be
allotted for in-house participation, but only if the event is conducted by a non-
parent department.

r The Chair also suggested Dean IQAC for a yearly presentation of department
reports by 2"u week of the February 2024. The same shall be in addition to the
quarterly presentation, which would encompass any matters that can be
consolidated only on a yearly basis.

Agenda No. 2: Maior / Minor Proiect SOP

The Dean, IQAC, brought attention to discrepancies in the implementation of
major/minor projects within the departments and called for steps to further
improve the quality of the activity. The Dean suggested following a standard
operating procedure (SOP) for the same.

Establishment of Research Clusters @Cs) within each department

Objective -
o Enhancing the qualify of various project works undertaken by students during

their courses.
r Aim to create a dynamic, collaborative, and effective research ecosystem

within a department.

Step - 1: Identiff Faculfy Expertise
q Assess the expertise of faculty mernbers within the department.
. Identifu key areas of specialization, research interests, and skills.

Step - 2: f,'orm Cluster Teams
o Based on the identified focus areas and faculty expertise, form research

cluster teams.
o Aim for a balance of skills and experiences within each cluster.

Step - 3: Leadership and Coordination
o Designate leaders or coordinators for each research cluster, preferably faculty

with doctorate degree.
r These individuals should be responsible for

activities within their respective clusters.
r All teaching faculty members are required to

clusters (RCs).

guiding and coordinating the

be part of one of the research

IQAC Meeting 25101 12024 .8lPage
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D
steps 1,2, and 3. The minutes of the meeting, along with the cluster name and
member names, should be communicated to IQAC using the formatprovidedin
Annexure 7, not later than 2"d week of February 2024.

Agenda No. 3: Merger of Courses

Considering the recent proposal by the All-India Council for Technical Education
(AICTE) to remove the cap on seats for individual branches from 2024-25 n
Higher Education Institutes, Dean IQAC informed the members about the
institute's proposal to merge courses starting from the forthcoming academic year
2024-25. The proposed seat matrix branch-wise is provided here

Continuing this point, The Chair highlighted the reasons behind the proposed
reshuffling of seats among the departments, emphasizing that it is highly likely that
other institutes are also making similar changes. Given the rising demand for
popular courses among potential candidates seeking admission at MLR Institute of
Technology, such changes become unavoidable on our part.The Chair also urged
the departments to focus on their preparedness in light of the aforementioned
proposal.

Agenda No. 4: E-Audit Scores and Submission of event reports - Guidelines

Dean informed the Chair and members about the completion of E-Audit of the
course-file related documents for all year's odd semester courses. Branch-wise E-
Audit scores were provided to all HoDs in the beginning of the meeting itself.
Dean requested HoDs to ensure their faculty submit E-audit related files, and
informed about the following points -

o Calendar of activities for e-audit for forthcoming even semesters.
o Dean reiterated about the class'notes handwritten ONLY.
r Subject allotment for the upcoming semesters - HoDswere requested to

forward a copy one month prior to start of semester.

Dean IQAC emphasized the significance of pre-inforrnation and post-event reports
of departments' monthly activities. And highlighted the importance of importiance

MARRI
l.AXMA:T
RAtrBY

BRANCH
INTAKE

{UG}-Existing
Proposed

Total

CSE CSM CSD CSIT ECE MECH IT AERO EEE MBA BBA

420 180 180 60 240 30 248 60 30 12A 50

,ff- -1to f , tzo Merge Nn,# :il .*" ?i3. :.# 
.,il:*" HiT .,ili*. .*X1," .,xt," *T:.

csh ECE

Nil 120

IQAC Meeting 25101 12024 .9lPage



#. s{A*Rt
N LAXFTAIIg

- 
Rf,*BV

EfrEFEFifrSTiifrlo-frF
MLR Instifute of Technology

-{Gria,{t {s r5l r:$, -*.#lifl.fli:fi?n.o.*;ariu ry Nts-{ & -r-.r+r
M.uri iaurun RedCy Aremr, Ilmdigrt F''.dsrCr'r+1 , ifli {t, I. ryu+-.m&ii ar- in

of report writing and its benefits like development of skills, easy and transparent
evaluation, tailored appearance, in-depth analysis, and global outreach.Dean
requested to allHoDsforsubmittingthe event report within one week of completion
of the activrty. A sample file for the activity report was provided to all HoDs atthe
beginning of the meeting and is attached here in Annexure 2.Dean also requested
the Chair to ensure compliance by granting permission for the next event only
when the report for the previous event is submitted.

Additionally, all HoDs were requested to initiate TED Talks Teaching
Evaluation & Development Talks before the start of class teaching for all faculty
members in their departments.

Additionally, the Dean informed about the reimbursement of course fees paid by
faculty members for every successful NPTEL certificate completion, to be
processed once every six months only. The Dean requested all HoDs to instruct the
departrnent NPTEL coordinator accordingly.

Dean also informed the Chair that despite the updated HoD diary format, which
was to be effective from Oct-2023 onwards and was emailed to all HoDs on
l4ftNov 2023,various department reports have continued to use old formats. This
has caused multiple complexities during the audit of the claims. Dean IQAC
requested all HoDs for necessary compliance in this regard. The Chair also asked
HoDs to ensure the same.

Agenda No.5: EECP certification and F'acultv Conclave

Dean IQAC presented the list of EECP certified faculty members after the last
concluded Faculty Conclave inMay-2023. Additionally, the Dean requested HoDs
to ensure that all newly appointed faculty members, who have already completed
the Faculty Induction Program, attend the forthcoming Faculty Conclave scheduled
in February and July 2024.A1I other faculty members who could not obtain EECP
certification in the last Faculty Conclave are advised to appear in the forthcoming
Faculty Conclave. HoDs were requested to motivate such faculty members for
active participation.

Dean also informed that EECP certification is MUST for all newly joined faculty
members for increments.

IQAC Meeting 25101 12024 .101P a g e
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Agenda No. 6:CIE Evaluation rules - suidelines

Considering the R-22 regulations currently being implemented from the academic
year 2022, Dean IQAC emphasized the importance of proper understanding and
implementation of evaluation rules and guidelines among faculty members
engaged in teaching R-22 regulation subjects and labs. The Chair echoed this
sentiment and highlighted the need to create the best marks-earning environment
among students. The Chair requested HoDs to ensure that faculfy members go the
extra mile to achieve this goal.

The Chair asked the HoDs to aim for their department of students with no
backlogs. And faculty member r,nust ensure their class with no backlogs and more
than 600/o students with grades of 9 and higher.

Dean informed that a group of faculty members from Anurag University,
Hyderabad is visiting our college labs infrastructure on26h Jan2024.

Dean IQAC also informed about the opening of nominations for the Naree-Shakti
Award 2023-24 (in accordance with AICTE guidelines), which has commenced at
our college.

Dean, IQAC expressed gratitude to the Chair for leading the meeting and extended
thanks to all Heads of Departments for their support and cooperation.

A-^,\',\ \#"x?'
Dean IQAC
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Members Present

Date:25-01-2024

Member Details IQAC Details SignatureS.

No.
Name

Chairperson,
IQAC

vs/
I Dr. K. Srinivas Rao Principal

2. Mr. M. Dhiren ReddY
Member

Management
Member, IQAC

a Ms. M. Shreya ReddY
Member

Management
Member, IQAC

4. Dr. Radhika Devi
Dean, S & H

Dean IQAC &
Member
SecretarY fui,,,

5.
Dr. M. SatyanaraYana
Gupta

HOD, Dept. of Aero Member, IQAC

ffiJW\6. Dr. S. V. S. Prasad HOD. Dept. of ECE

7. Dr. A. Balaram HOD, Dept. of CSE Member, IQAC ^{^ ctjltijL-Yv,

8.
Dr. N. V. Raja
Shekhar ReddY

HOD, Dept. of IT I Member, IQAC tN'Sa6,t
9. br. P. Subhashini I HOO, Dept. of CSIT Member,IQAC UDPat'\l

10. Dr. K. Sai Prasad
HOD, Dept. of

AIML
Member,IQAC X {4L^
Member, IQAC rcA\.LIt Dr. M. Chiranjeevi HOD. Dept. of DS

Member, IQAC
--ry'e+,11 | ttztr. ttzt' Venkateswar

'-' I Reddy
HOD, Dept. of ME

1a
lJ. Dr. A. Sudhakar HOD, Dept. of EEE Member, IQAC Vlu'
t4 Dr. Ch. Achi ReddY HOD, Dept. of S&H Member, IQAC W
15.

Dr. M. V. Narasimha
Rao

HOD, Dept. of MBA Member,IQAC flv Nb$az'^ - ,\r

16.
Mr. G. Prabhakara
Reddy

Controller of
Examinations

Member,IQAC r-q%)ls
t7. Mr. M. Ganesh Admin Officer lller.r&tIQAC *'VY
18. Dr. P. Pramod Kumar

Assoc. Prof., DePt.
of ME

Coordinator,
IQAC

Coordinator,
IQAC

,&
19. Dr. Rajan Singh

Assoc. Prof., DePt.

ofECE
Head TLC,

Member IQAC
.+-e*/

--f720. Dr. K. Aravind
Assist. Prof., DePt.

of S&H
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Minutes of the Meetine

A meeting of the Internal Quality Assurance Cell (IQAC), MLR Institute of Technology,
Dundigal, Hyderabad was held at 1.30 P. M. on 24'dSep.2024 in the conference room, SR block
on the campus.

Members present:

S.

No.
Name Member Details IQAC Details

I Dr. K. Srinivas Rao Chairperson IQAC, Principal Chairperson, IQAC

2. Prof. S. Srinath Ex-Director IQAC, University of
Hyderabad

External Member

J. Mr. Shanthi Kumar Director Workforce Planning

& Management, EPAM Systems

External Member

4. Mr. Narendar Reddy Industrialist, SVS Pipes External Member

5. Ms. V. Gayathri Roll no. 21R21A04D0, ECE Dept. Student Nominee

6. Mr. Akhilesh Alumni Nominee Member Alumni Nominee Member

3. Ms. M. Sbreya Reddy Member Managemenl Member, IQAC

+. Dr. Radhika Devi Member Management, Head S&H Head IQAC & Member Secretary

5. Dr. M. Satyanarayana Gupta HOD, Dept. of Aero Member, IQAC

6. Dr. S. V. S. Prasad HOD, Dept. ofECE Member, IQAC

7. Dr. A. Balaram HOD, Dept. of CSE Member, IQAC

8. Dr. N. V. Raja Shekhar Reddy HOD, Dept. of IT Member, IQAC

9. Dr. P. Subhastrini HOD, Dept. of CSIT Member, IQAC

10. Dr. K. Sai Prasad HOD, Dept. ofAIML Member, IQAC

1l Dr. M. Chiranjeevi HOD, Dept. of DS Member, IQAC

t2. Prof. M. Venkateswar Reddy HOD, Dept. ofME Member, IQAC

13. Prof. C. Ashok Kumar HOD, Dept. of EEE Member, IQAC

14. Dr. Ch. Achi Reddy HOD, Dept. of S&H Member, IQAC

l). Dr. M. V. Narasimha Rao HOD, Dept. of MBA Member, IQAC

16. Prof. G. Prabhakara Reddy Conholler of Examinations Member, IQAC

17. Mr. M. Ganesh Admin Officer Member, IQAC

t8. Dr. P. Pramod Kumar Assoc. Prof., Dept. of ME Coordinator, IQAC

19. Dr. Rajan Singh Assoc. Prof., Dept. of ECE Coordinator, IQAC

20. Dr. K. Aravind Assist. Prof.. Deot. of S&H Head TLC, Coordinator IQAC

21 Mrs. G. Anitha Assoc. Prof., Dept. of IT Coordinator, IQAC
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At the outset of the meeting all IQAC members greeted the Chairman, IQAC and Ms. M. Shreya

Reddy, Director. Before taking the mentioned agendas of the meeting, the Chairman directed the

attention of all HoDs to the recent student feedback on faculty members. The Chair specifically
highlighted the names of faculty members from each department and recommended that the

respective HoDs take remedial actions. The Chair funher advised that the remedial process

should be completed within three days and the outcomes must be communicated to the

Principal's office. Regarding the students' feedback, the Head of IQAC requested the HoD of
CSIT (feedback in charge) to ensure that a copy of the feedback is sent to IQAC also, as it falls

under the purview of TLC, IQAC. HoD, CSIT agreed to ensure for the same.

After outlining the agenda for the meeting, the Chair handed over the floor to the Head of IQAC
and Dean S & H to proceed with the scheduled presentation. The Head IQAC thanked the Chair

and welcomed all attendees before inviting Dr. Rajan Singh to begin the presentation of the

report of E-audit for the 4.Y.2023-2024.

Agenda No. l: Reoorts of E-audit Scores

Dr. Singh presented the data and highlighted the important insights of E-audit on parameters like
participation and scores for the last two semesters.

Dr. Singh highlighted that although faculty members active participations from various

departments is not encouraging, it was found that zero score count was improved from 105 to 82,

faculty count who scored greater than 50 o/o of the total marks also increased from 23 to 61, and

faculty count who scored greater than 80 % inched up from single digit (2) to double digit (12).

It was requested to all HoDs to encourage the faculty members for their active participation.

Dr. Singh also presented a report based on an estimation in support of the initiative of E-audit of
the subject course frle to facilitate the whole process and saving of hard papers. As per the

estimation it was found that consideing 264 active participants in both semesters, and each

participant would have consumed 45 pieces of papers, then E-audit facilitated a saving of 264 x
45: 11880 papers i.e. approximately 24 rearrs of papers.

Subsequently, Head IQAC invited Dr. K. Aravind, the Head of TLC, to present the TLC yearly

report for the AY-2023-24.

arrwr > 5&e/r we > toti *ea

i"t7

. Total Enrollment- 227

. Score Analysis *

. Zero'score, count = 82

. > 50-o,'o score, count: 61

' > 807o score. count = 12

Odd-Scmester$

. Tet^lEnrslbment-224

. Score AnalFis -
. Zeroscore, count: 105

. > S*lu Ssre; C{xrftt* 23

' > 8041' scora count:*2
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Agenda No. 2:TLC Yearlv Report

Head, TLC Dr. K. Aravind initiated the presentation of the activities report of last academic year
2023-24.

. Head, TLC presented a brief of activities conducted / organised by TLC center. These
activities include atotal three Faculty Induction Programs (FIP) followed by Faculty Conclave
III (FC-ID for EECP certification.

r Dr. Aravind also highlighted the ouffeach activities undertaken by Head, IQAC and IQAC
coordinators, frst was a S-days knowledge sharing cum training session to St. Joseph Degree
College, Hyderabad and a two days session on OBE to MIT Arts, Commerce and Science
College, Pune by Head IQAC.

r p1. Aravind also briefed the Chair and members about demo-cum interaction with faculty
members who got students feedback less than 70 %. The demo-cum interaction was to
provide helping hand to those faculty to tune their teaching methodologies as per
requirements of learners.

. Head, TLC also emphasized about the MLRIT-ruCEE collaboration, and the institute active
participation in different courses by students as well as faculty members. Other highlights
included were IUCEE Leadership Award to Head IQAC and IUCEE TLC Award to IQAC
coordinators by IUCEE.

o Other important activities facilitated by TLC center like E-audit and full-scale implementation
of PBAS-2024were also briefedbyHead, TLC.

After concluding the presentation, Dr. Aravind thanked the Chair and members, and handed over
the presentation to Head, IQAC.

Agenda No. 3: Annual Reportof HOD's SeIf Evaluation

The Head of IQAC began the pre'sentation on the HoD diary for the AY 2023-24. The
performance scores of each department over the last four quarters were discussed. The focus of
the presentation was to identiff departmental strengths where departments performed well, as

well as areas that required further attention. The following method was used for the analysis:

Sub-uiteion contribation (in %o) - [(fotal score of a particalar citerion over four quartss) / (Totnl score of sub -criterion)] * I 00
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The identified criteria tbr each department are presented in the table below.

Areas where dept is
Areas where dept is doing moderatelv good and where dept can improve \ -""

CR-I
Faculty Interaction with
Outside world / Awards
i Events Organized,rE-
Content Development /
Courses Completed

CRII
Faculty Research
Publication/Semin
ars/Conference/F
DPAVorkshops
attended

CR III
Consultancy
ActivitiesrPatentsl
Copy Rights I
Industry Designs
iResearch Grants

CRTV
Student
lntcmchin

/lndustry Visits
i Cenifications/
Participations

cRv
Student
Project
Presentations/
Design Chall
/Prof. Societv

CR!'ICo-
CurrT Extra-
Cur.
iNSS
Activities

J

Ita
U

t.3 Q2%), r.4 (?sv$ nd
1.5 Qs%)

2.s (s7%) 3.2(56yo)3.s Qs%),
and3.7 (19Toj

4.s (4.2%) 5.2 {3sW 6.1 (46yo),6.3

Q6%)m.d6.a
Q2%)

1.1 (2%) andl.2 (60/o) 2.1 (160/o) and2.3
(r7%) and2.2(r.I%)
and2.1 (9%)

3.1, 3.3 3.4 and 3.6
(0%)

4.1(16%),4.2
(11%) and 1.3
(17%)

s.3 (2s%)
s.t (1s%)

6,2 (0%) and
6.s (s%)

F
a
U

1.3 Q5%), 1.4 (29/") and,
r.5 {36%\

2.1{26Y$a$25
(7 lo/a\

3.2(49%) a3$6%)md
4.4(n%\

5.1 (33.3) and
5.2(42%\

62 (25%) and
6.4 (360/o\

l.l (5%) and1.2(5.2%) 2.2 (2%), 2.3(2%)
and 2.4 (0%)

3.1, 3.3 3.4 ,3.6 and
3.7 (0%).3.5 (1.s%)

4.1 (5oh),1.2 (8%)
and4.5 (14%)

5.3 (0%) 6.1 (17%);6.3
(14%\.6.s (9%)

F

t.1(61%),1.4Q6n 2.2 {47Yo) aad,2.5
(450/"\

3.1Q5Va),and
3.205%)

a3 $a%) and
4.sQ1%\

6.2(2s%)nd
6.4 (59o/o)

1.2 (0%), 1.3 (10%) and
l.s (3.5%)

2.1(s.3%),
2.3(2.5%) and 2.4
(0%)

11 14 ?5 76
and3.7 (p%)

4.t (0%),
4.2 (0%) and 4.4
(14%\

5.1 (0%), s.2
(5%) and 5.3
(00/"\

6.3
6.5

6.1(s%,),
(11%) and
(0%\

t-la(,

1.1 Q4W, 13 Q0Yo) and
1.4 Qs%)

2.1 {25'/o) znd 2.2
(sw

3.1 Q5%), 3.2

8s%), 3.3 (r7W
and3.6 (33Yo\

4.3 Q1%) nd 4.4
(3e%)

s.l (42%) nd
s.2 {33%)

6.r (2f4, 6.3

Qa%) and 6.4
(55%\

1.2 (15%) and 1.5 (17%) 2.s (16%); 2.3
(11%) and2.4 (2%)

J.+, J.) ano J. /
( (\o/^l

4.1 (2%),4.2
(0.2s%) and4.5
(13%)

5.3 (0%) 6.2 (0%) and
6.s (3%)

1.3 Q6o/o) afi, 1.5 (49%o) 2.s {s5%} 3.2{s0yo) 4"3 (244/o) and 4.4
(32%\

5.1 (35o/s) 6.3 (44%)

1.1 (1 1%), 1.2(13%) and
1.4 (3%)

2.1&2.3 (17.5%);
2.2 18%) and 2.4
(2%)

3.1,3.3 3.4 ,3.5,3.6,
and 3.7 (0%).

4.1 (13%), 4.2
(17%) and 4.5
(0%)

5.2 (15%) and
5.3 (0%)

6.1 (6%), 6.2
(0%,), 6.4 (0%)
and 6.5 (0%o)

t-t

1.1 Q5%)andfi (aZT$ 2.2 {a1%) nd2,5
(\go/"\

3.1 (28%), 3.2
(52%) and 3.5 (18)

4.3 (30%\ and 4.5
{43%\

6.3 Q5%) and
6.4 (65o/aJ

t.2 (7.1%) 1.4 (2.6%) and
t.s (r33%)

2.4 (.18%)

2.1 {9%) and2.3
(0%\

3.3, 3.4,3.6 and 3.7
(0%)

4.1(13%),
4.2 (11%) and 4.s
(4%)

5.1 (2s%)t
5.2 and 5.3
(0%\

6.2
b.)

6.1 (0%),
(10%) and
(0%)

(,

12 (2s%) andls (31%\ 2.2 (22%) and?s
{69s/"\

3.2 (s,yo 4.4(37%\ald4.5
{790/"\

s.1(slvo 6.1 QsY$ nd
6.4 (43s/o\

l.l (18%); 1.3 (13%) and
r.4 \13%)

2.t lt\%),2.3 (0%)
and2.4 (0%) and3.7 10%).

4
4
(

0s%);
\9%) and4.2

2%)

5.2 (0%) and
s.3 (0%)

6.5 (17%);
6.2 (9 %) and
6.3 (6.2o/o)

1 Q4%),1.3 (26Y$ and
5 (23o/o\

2.2 (s0%),and2-s
g2%\

3.4{34yo) 4.1(42%),4.3
Q|Ya\.4.5 QV/,i

5.r {sa%} 6.3{s2%}ad
6.4G2%\

1.2 (18%);
t.4 (9%)

2.1 (3%),2.3 (4.s%)
and2.4 (0%)

3.1 (4.s%),3.2 (0%)
3.3 (0%) ,3.s (9%),
j.6 (0%), 3.'l
(2.2%).

4.2 (6%) and.4.4
(3%)

5.2 and 5.3
(0%)

6.1 (0%),6.2
(0%,), and 6.5
(6%)

2.5 (57%) 3.2 (25% 43(26%\ 6.1 (30%\

a
a

1.3 (r7%):
' 1.1 (89./o) 1.2(12%).1.4
1, (12%) and 1.5 (0%)

2.1 (r8%):
2.2 (0%).2.3 (0%\
ard2J (0%)

3.1 (0%), 3.3 (0%)
3.4 (0%),3.5 (0%),
3.6 (0%) and 3.7
(0%).

a.t (r9%):
4.2 (8%),4.1(9%)
and1.5 (14%)

5.1,5.2 and 5.3
(0%)

6.2 (0%),6.3
(14%,),6.4
(0%) and 6.5
(6%)

1.3 (3'1.5W aod, 1.5 Q6%\ 2.2 Q6%), and,2.5
(60y,)

3.2 (98o/o) 4.4 (21Y) and,4.5
(3e%)

6.2Qs%),6.3
(23%\ and,6.5
(300/"\

q
a

1.4 (18.5%);
1.1 (.13%) and1.2 (5%)

2.1 (r%), 2.3 (0%\,
2.4 (2.5o/o)

3.1(0%), 3.3 (0o/o),

3.4(0%), 3.5 1g\yo),

3.6 (2%),3.1 (0%).

4.t (0%),4.2 (0%)
and 4.3 (14%)

5.1, 5.2 and 5.3
(0%)

6.4 (17o/o);

6.1(0s/o)

z

l.)I-J 2.5(600/o)

t.t (2.7%) 1..2(2.7%) nd
1.4(0%)

2.2 (.ts%),2.1 (o%),
2.3 (0To).2.4 1607"1

3.1(0%), 3.2(0%),
3.3(0%)
3.4(0%),3.5(o%),
3.6(0%) and 3.7

,A'tL ALL
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During the discussion of the agenda following points were discussed.

o The Head of the Aeronautical Department suggested that presenting the total score of
each criterion, rather than criterion-wise contributions, would be more informative and
helpful for the departments.

. The Chair pointed out that, without a reference level for each criterion, the figures may
not effectively convey the intended message. It was recommended that a fixed reference
score should be established for every criterion, allowing departments to clearly see

whether they have met the target over the academic year.

Asenda No.4: Instifution Level Performance

Head IQAC continued the presentation by showcasing the institute-level perfonnance, which is
the cumulative sum of contributions from all departments over the last academic year. It was
found that in absolute terms CR-II has highest score, followed by CR-I and CR-IV, CR-III, CR-
VI, and lowest score for CR-V. Based on these data, it was emphasized that all departments
should encourage participation and achievement in Student Project Presentations/Design
Challenges /Professional Society (CR-$.

Agenda No. 5: Anv other point with the permission of the Chair

o At the request of several HoDs, the Chair agreed to discuss the proposal to grant the
HoDs the authority to allocate marks in PBAS-2024 for their faculty members. During
the discussion, the Aero HoD proposed that this allocation should represent a meaningful
percentage of the total marks. However, the Chair proposed a maximum of 10 marks.
With the PBAS scores .of faculty members already provided to each HoD, the Chair
instructed all HoDs to submit their observations, if any, along with their reserved 10

marks, to his office within three days from the meeting date.
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o Head, IQAC reiterated the mandatory EECP certification of all faculty members joined
after 3L/1212023 for annual regular increment and performance incentive, if any.

In light of the latest NBA Self-Study Report (SSR), the Head of IQAC proposed
including student publications in the HoD diary starting from the cuffent quarter.

Effective from August2024, the Standard Operating Procedures (SOP) for the following
roles and responsibilities have been circulated to all HoDs for necessary compliance.

o Allotting Projects per Guide for Graduate / Post Graduate Students
o AttendanceCoordinator
o Seminar Coordinator
o ALS & Video lectures Coordinator
o Courseftle and LMS Coordinator
o Student Project Coordinator

The Head, IQAC, expressed sincere gratitude to the Chair for effectively leading the meeting and
extended thanks to all Heads of Departments for their support and cooperation throughout the
discussion. The presentation concluded with the final slide.

Great things in business are never done by one person. They're done by a team of people.

-Steve Jobs

,L\

Wz
Chairperson, IQAC

Head
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